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Head Start
84.9%

Early Head Start
15.1%

MISSION STATEMENT

In collaboration with community partners, the mission of South Central Iowa

Community Action Program is to provide advocacy and services for  persons striving for

economic security while preserving their dignity, and bring about change for the

benefit of the people we serve and the community at large.

SCICAP's age-appropriate, quality comprehensive

Head Start and Early Head Start programs provide

212 enrolled children with school readiness skills,

nutritious breakfasts, lunches and snacks, health

screenings, social services and parent engagement

opportunities.

All classrooms in our five counties have qualified

teachers to best serve our children so they are

school ready. All centers/schools are using

Creative Curriculum and Teaching Strategies GOLD

Assessments. Our goal is for children to be school

ready, but more importantly to be lifelong learners.

Five County Service Area

                        Clarke, Decatur, Lucas, 

                   Monroe and Wayne Counties

The mission of SCICAP’s

Early Childhood Program is

to provide a quality

comprehensive program to

children and families.
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FUNDING SOURCES

EXPENDITURES -  HS/EHS
Equipment 3%   

Fiscal  Year HS/EHS 2019-2020 Funding 
Head Start  Budget         

Head Start  Training      

Total  Non-Federal        

Total  Budget                 

Other Funding That  Supports  Programs 
CACFP                          

Shared Vis ions              

Wrap Around Funds      

COVID Funds                 

4  Counties  for  Kids       

Total  Amount                 

$   2,111,077.00

$        31,241.00

$      510,625.00

$   2,652,943.00

$     106,825.00

$     111,296.00

$       63,000.00

$     180,307.00

$       26,411.00

$     487,839.00



The Head Start Program was fully enrolled for the 2019-2020 program year

with an average of 180 students and the Early Head Start Program was

fully enrolled with an average of 32. A total number of 234 HS/EHS

children were served, representing a total of 223 families.

Due to the national Covid pandemic our centers closed mid-March 2020 

and students and families were supported remotely.
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STUDENT INFORMATION

  STUDENT AVERAGE DAILY ATTENDANCE
AFFECTED BY COVID

CHILDREN WITH UP-TO-DATE DENTAL SERVICES -  HS

CHILDREN WITH UP-TO-DATE MEDICAL SERVICES -  HS

8 1 %  E H S  9 1 %  H S
a s  o f  3 / 1 5 / 2 0

81% EHS 91% HS
AS OF 3/15/20

81% EHS 91% HS
AS OF 3/15/20

9 8 %  a s  o f  3 / 1 5 / 2 0
9 0 %  a t  e n d  o f  t e r m 

9 6 . 5 %  a s  o f  3 / 1 5 / 2 0
9 1 %  a t  e n d  o f  t e r m

Parent Involvement Information 
Each county has separate parent trainings and activities. 

The following involvement activities were offered in all the counties we serve: 
family orientations, scheduled parent meetings, policy council, governing board, 

scheduled family activities, scheduled activities for fathers, volunteering, home visits,
transition activities. parent evaluations. parent meetings, parent/teacher 

conferences, fatherhood activities and remote learning with parent involvement.

Kindergarten Transitions 
School districts in the service area sign a transition agreement. They 
agree that Head Start preschool and kindergarten teachers, parents 
and appropriate agency representatives will meet to discuss specific 

needs of children to preview what transitioning Head Start children will 
be capable of at the beginning of kindergarten. Head Start children visit

kindergarten classrooms they will be attending in the upcoming year. Some 
of the kindergarten teachers are able to come to Head Start for visits.

Kindergarten
Readiness

This graph shows that
all Head Start children
exceeded the goal of

having 85% mastery of
skills in all areas. The
spring assessments
were not completed

due to Covid and
center closures.

HS and EHS children
are assessed three

times per program year
using the Teaching

Strategies GOLD child
assessment system.


