SCICAP EARLY HEAD START
November 2017 — October 2018 Annual Report

Mission 2017-2018 Funding

Providing a quality program for Children and Early Head Start Budget $368,619.00

Families Early Head Start Training  $8,624.00
Total $377,243.00
Early Head Start In-Kind $94,311.00
Total Budget $471,554.00

Total Program Budget Nov 2017 - Oct 2018
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® Personnel $214,903.00 B Fringe Benefits $54,412.00 = Equipment S-
m Supplies $7,006.00 m Contractual $10,761.00 m Other $44,359.00
= Training (T/TA) $8,624.00 = Indirect Cost $37,178.00

State Wrap around Funds for Early Head Start
Wrap around fund dates 9-1-2017 thru 8-31-2018

EHS Center $18,000.00
Total $18,000.00
CACFP $11,805.00

Total CACFP $11,805.00



Enrollment School Year 2017-2018 Number of Center-based Classrooms

Funded Enrollment 32 Decatur 2
Cumulative * Enrollment 48 *The rest of Early Head Start is Home based

Average Monthly Enrollment 32

Early Head Start Pregnant Women 5 Medical and Dental Information

Cumulative * Enrollees Requiring IEP 7 Children who received physical exam 100%
Children with health Insurance 43 Pregnant women with prenatal care 100%

Early Head Start Pregnant Women 5 Children who received Dental exam 79%

with Insurance

*(includes any child enrolled at least one day) * Infants & home based do not required dental exams

(Home based children not required to have physicals)

Audit Information
The full SCICAP annual audit report can be found on the website.

Parent Involvement Information/Transition
Each county has separate parent/trainings, the following involvement activities were offered in all of the
counties we serve:

Family Orientations Scheduled Parent Meetings Policy Council

Governing Board Scheduled Family Activities Scheduled Activities for Fathers
P/T Conferences Volunteering Home Visits

Transition Activities Parent Evaluations EHS Socializations
Parent/Teacher Conferences Parent meetings Fatherhood Activities

Early Head Start 2017-2018

e Parent Meetings:

o Parent Orientation — discussed healthy snacks/recipes, ways to increase vocabulary
and mosquitoes. AEA staff was present to explain their position

o Parent Meeting, discussed upcoming events, in-kind, snack ideas, fatherhood
activities and WIC

o Parent Meeting - discussed fatherhood activities and 25 Ways to Praise.

o Parent Meeting - discussed ways to keep sickness away, healthy habits, upcoming
closed dates and what is a good parent

o Parent Meeting - January talked about sickness policy, importance of reading to
child and sent flyer about flu

o routines/Holiday party

o Parent Meeting - Talked about Flu, discussed reading to children and book bags -

o Parent Meeting - discussed appropriate Easter egg fillers - reading to children and
preschool recruitment -

o Parent Meeting - April being active/routines

e Fatherhood Fun Nights:
o Fatherhood Fun Night

o car seat safety
o The importance of fathers in early childhood development discussion



e Decatur Home based Socializations: Family Activities
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Socialization - Guest speaker Karen Nelson from Amerihealth and group play
Socialization - discussed reasons to read to baby, choosing books for baby - playing
and interacting with children

Socialization - discussed trick or treat safety - decorated pumpkins and played
games

Socialization - discussed family bonding, cultural values, traditions and family
practices

Socializations - Reviewed policy council minutes, discussed rewarding children
without food, Family Partnership Agreements and is your little one on track
Socializations - cold weather activities

Socializations - Valentine games and activities

Socializations - hand eye coordination

Socialization - discussed being active and the importance of routines

Socialization - Fatherhood, Outdoor science and ice cream

Socialization - Plant a seed, discussed being storm ready and preparing for tornado
season

Socialization - discussed water and sun safety, free things to do with kids during the
summer

Socialization - reviewed policy council minutes - discussed the importance of
routines, the great outdoors and your child's Motor Development

Fatherhood Activities

Fatherhood activity - discussed trick or treat safety - decorated pumpkins and played
games

Fatherhood activity - read stories and played

Fatherhood activity - OQutdoor Science and ice cream

Grandparent Activities

Parties - other special events

Parent meetings

e C(Clark Socializations: - Family Activities
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Socialization - Preschool Prep

Socialization - Discussed socialization days and times - Who would you like as a guest
speakers - fine motor, cognitive, and language development

Socialization - - Policy Council Report - discussed fatherhood activity - policy council
representative - and community representative

Parent Meeting - discussed how to dress for the cold weather

Socialization - discussed ways to keep children active during the winter
Socialization - Gross Motor activities - what days and times work best for
socialization

Parent Meeting - discussed ideas for April - plan a seed

Socialization - sensory activities

Socialization - discussed dental care and Fatherhood activity

Parent Meeting - Discussed staying active everyday



Fatherhood Activities

Fatherhood Activities - bubbles - outdoor play - sensory box - books
Grandparents activities

Parties/other special events

Parent meetings
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Staff Training for 2017— 2018 school year

e Pre Service o CLASS

e CPR/FA e Referrals and BIR's

e CACFP e Family Support PBIS

e Safe Foods 101 e CLASS coaching

e Essentials Child Care Pre Service Series e ServSafe Food Safety

e Safety of Children e Author Visit

e Education e In-Service: Academic topics (Math,
e GOLD Science, Literature, PBIS, Outdoor

Activities, Blocks, Small Group Activities)

Transition

For Early Head Start transition we do the following:

The Early Head Start teachers meet with the Head Start teachers. Head Start teacher has been meeting
with the Early Head Start teachers twice a year for transition meetings. Parents are invited to attend
transition meetings. Home-base parents and children also have this opportunity. The Early Head Start
teachers keep a list of transition activities for each child. The transition activities may include such
things as potty training, IFSP/IEPs, self-help skills, etc. Early Head Start center and home-based parents
and children are given the opportunity to visit the preschool classrooms. Last year for example they
were told they could visit any Thursday or Friday in April.

SCICAP Early Head Start Child Assessment Summary 2017-2018

The graphs clearly depicts that most Early Head Start children Met or Exceeded expectations in the six
developmental areas.
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Widely Held Expectations-Fall/Winter/Spring 2017/2018
Early Head Start Center Based Birth to 3
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Early Head Start
Widely Held Expectations Fall/Winter/Spring 2017-2018
Home Base Program
2017/2018
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